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vfEMOFAM'fJM F >»: Director of Control fntellige*»ee 


^UfiJECT: 


Cuban *>ri»cmor f Negotiation* 


t. This cmsm rendum U to establish for the record fee rolo 
of toe Agency l» connection wife negotiations which led to Ut« release 
•t ChrUtmss time of fee Cuhs* prison.*,. 

2. As dfUtoo by you, l assumed responsibility for coo rdine- 
ting all Agency action in connection with t^e negotiations conducted 
by Mr. Donovan on behalf of too Cuban Families (or Liberation of 
Prisoner* of - ? lr. Inc. with Gre nier C-atro in December which 
result* a in the release of tha Cnbae pr is snore. i 'y office maintained 
n cieee liaison with the aapropriato offices of tho Ceoartment of 
3tato. too Dramas* of Justice. and too Cepnrtmont of toe Treasury 
to otters such intelligence euooort aa woe appropriate. In refers, we 
woro kept currently infor.nod in complete curtail on all ^evoiepruonte 
i.& e«as«cttoe with negotiations anti all step* lending ua to the release. 

3. Apart frnue the intelligence support, including 

are liable certain staff specialists for c ordination aitd advice on" 
technical matters* toe Agency wne nut a early to the negotiations 
or other arrangements which led to too release of the Cuban prisoners. 
‘ Specifically, an Agency fence were committed directly or indirectly 
or In nay wny expended in c o n nec tion with the feriuehtng of the drugs, 
feed, end ether supplies which have been and will be delivered to 
Csetre in accordance with Donovan's nogettattesw sr la connection 
with too transportation of each supplies or too transportation ef the 
prisoners from Cube to toe Lnited States. No Agency fends were 
com milted directly m indirectly er In any way nptuted in connection 
with too each payment of $1, 9«,0C0 stole* wee demanded by Castro 
ae part of the price of the release. Tbut, toe Agency's role torengL* 
out this trnaeectien was one of rents ring no rani intalitfenee support 
te toe ether interested department# and agencies of toe Government. 


LA WfiJCNCE R. HOUSTON 
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